ABSTRACT

The research paper, entitled "Evaluate HEC’s Smart University Initiative and its
implementation in Mehran UET, Jamshoro," provides an in-depth analysis of the
complexities and challenges associated with the implementation of Smart University
initiatives. Utilizing a robust mixed-method research design, the study aims to accomplish
three core objectives: firstly, to evaluate the existing Information and Communication
Technology (ICT) infrastructure at MUET; secondly, to identify the challenges and
bottlenecks in the implementation process; and thirdly, to assess the level of satisfaction
among various stakeholders, including students, faculty, administrators, and project

implementing departments such as ICPC and PD.

Data collection was conducted through Google Forms, which facilitated the distribution of
structured questionnaires to a diverse range of stakeholders. The research employed
Microsoft Excel for the initial data analysis, focusing on descriptive statistics, inferential
statistics, and the Importance-Performance Matrix (IPX). Further validation of the data was
ensured through SPSS's Cronbach's Alpha Test, confirming the reliability of the survey
instrument.

The findings of the study offer a multifaceted view of the Smart University implementation
at MUET. While there is a high level of satisfaction concerning specific features like Data-
- Com Security Protocols, the IPX analysis revealed areas requiring immediate policy
 intervention for i:mprovement. A significant insight gleaned from the study is that with the
foundational ICT infrastructure now in place, stakeholders are increasingly focusing on the

quality and range of essential services that should be operationalized on this platform.

‘The paper concludes by synthesizing these findings into actionable recommendations
' aimed at policy-makers and university administrators. These recommendations are
designed to guide future strategies and interventions for enhancing the effectiveness and
stakeholder satisfaction in Smart University implementations.
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